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Streamlining Healthcare Operational Excellence

REVENUE CYCLE MANAGEMENT & CARE COORDINATION




ABOUT MB GLOBAL GROUP

ALIGNING CARE & OPERATIONS

MB Global Group is a premier nationwide healthcare solutions firm focused on aligning high-performance

practice environments with complete structural viability.

By operating as an advanced extension of your in-house processing framework, we deliver optimization

across all clinical lifecycles.

Expert Leadership: Our strategies are devised and executed by a certified team of

healthcare attorneys, corporate experts, and IT professionals.




OUR SOLUTIONS SPECTRUM
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RCM & Billing

End-to-end processing ensuring total

compliance and billing acceleration.
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Billing Audit
Locating hidden leakages and

systematic data discrepancies.

Q

Digital Marketing

Patient scaling, visibility upgrades,

and localized brand engineering.
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Virtual Front Desk

Eliminating missed connectivity

while optimizing checking protocols.
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Care Coordination

Medicare-approved recurring
monetization channels
(CCM, RPM, PCM).

9.,
£,

Staffing Support

Deploying specialized billing teams

and office assistants.




1. REVENUE CYCLE MANAGEMENT & BILLING

Clean Claim Execution ...

Our core workflow system modernizes your entire collection structure,

driving high-speed cash flow via technical accuracy. _ T coogeowe  onodrve
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2. STRATEGIC MEDICAL BILLING AUDIT

100%

Financial Integrity

Revenue Leakage Prevention

Providers unknowingly lose significant monthly revenue through coding

oversights and outdated insurance setups.

Our expert audit evaluates claim adjustments, clearinghouse responses, and

intricate payer fee schedules with forensic accuracy.

@ Free initial billing audits are offered to uncover revenue optimization
pathways for practices.




MEDICARE COMPLIANT SOLUTIONS

3. PROGRAMMATIC CARE COORDINATION

A fully managed, turnkey program that elevates quality metrics (MIPS) and
drives stable, recurring monthly revenue for your practice with absolutely zero

upfront investment.




CARE COORDINATION FINANCIAL PROJECTIONS

Core Program Track

PCM (Principal Care)

CCM (Chronic Care)

RPM (Remote Monitoring)

Target Patient Eligibility Payer CPT Code Average Reimbursement

1 Complex Chronic Condition (= 3 Months Duration) | 99426 (Initial) / 99427 (Addl.) |$61.34/$47.44

2+ Distinct Chronic Conditions (= 12 Months

Duration) 99490 (Initial) / 99439 (Addl.) |$62.69/ $47.44

Physiological Data Streams (Hypertension / HTN

Focus) 99453 (Setup) / 99457 (Mgmt) | $19.73 / $47.87




4. HEALTHCARE DIGITAL MARKETING

Acquisition & Positioning
Modern healthcare organizations require structural digital visibility to

ensure continuous patient influx and retention.

|~ Search Engineering: Strategic local medical SEO and Google
My Business elevation.

4 PPC Optimization: Smart targeted ad campaigns across Google
& Meta.

@~ Corporate Branding: Sleek identity design and web portals.




5. VIRTUAL ASSISTANCE

Eliminating PATIENT CONNECTIVITY LOSS

Internal staff are often overburdened, leading to high missed call rates
and administrative gaps that disrupt seamless patient coordination.

Our integrated VFD & VMA solutions manage scheduling logistics,
appointment verification, and eligibility checks with absolute forensic
precision.

@ Reduced Wait Times @ 100% Communication Rates
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6. RECRUITMENT & STAFFING SUPPORT

Targeted Placement Services

Avoid the friction and high overhead expenses of continuous administrative recruitment. We
deploy dedicated expert professionals tailored to your specialty parameters.

<] Certified Medical Billers & AR Managers
<] Payer Credentialing Documentation Experts

-q Trained LPNs, RNs, and Care Coordinators




THE TURNKEY STRUCTURAL ADVANTAGE
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«J The MB Global Ecosystem

» Escalating staffing overheads and software licensing fees . . . .
g g g « 100% CMS-aligned care planning and compliance insurance

» Direct compliance risk exposure due to documentation gaps . . ) .
« Total offloading of daily care processing and validation

» Heavy process disruption within existing internal teams friction

» Unpredictable ROl on program infrastructure » Immediate predictable returns from validated eligible patients
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READY TO SCALE OPERATIONS?

Connect with our solutions team to execute your Complimentary Practice Audit.

. Inquiries: (888) 580-2760 =* Web Portal: www.mbgmd.com

. Data Room: talha@mbgmd.com ¥ Regional Hubs: Brookline, MA | Casper, WY




